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Editor’s Notes
Welcome to the June issue for 2022.
The issue begins with two technical articles about a
benchmarking project conducted in Dubai, United Arab
Emirates and a research project conducted in Auckland,
New Zealand. It follows with several opinion articles about
excellence initiatives in India, a recent conference in Spain and
a quality fable from India. And it concludes with a generous
invitation to experience a wide range of complimentary
resources from Canada.
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DGEP - DUBAI, We Learn 5th Cycle

Figure 1: His Excellency Abdulla Al Basti, Secretary General (SG) of The Executive Council of Dubai, in the top middle, Dr Hazza Al Nuaimi, DGEP Coordinator General,
top left, and Dr Robin Mann, Director, COER, top right, and other senior officials and team members of the Dubai We Learn 5th Cycle, 2022.

Excellence cannot be a one-time event. It cannot be a manifestation of fortune either. For it to stand the test of time,
excellence requires revolutionary ambitions, commitment, execution, and resilience – every day. It requires one more
quality – foresight. And the Dubai We Learn (DWL) initiative is one shining example that never ceases to demonstrate its
pursuit of excellence.
DWL was launched in 2015 as part of the Dubai Government Excellence Programme (DGEP) in cooperation with the
Centre for Organizational Excellence Research (COER), New Zealand. This year, in 2022, the 5th Cycle of DWL was
launched on 09 March 2022, with around forty participants from the various Dubai Government entities working
together on four strategic breakthrough projects:
• Joined Digital Services
• Data Management and Decision-Making
• Building Government Capabilities for Future Jobs
• Behavioural Science for Government Effectiveness
At the core of DWL is COER’s TRADE Best Practice Benchmarking Methodology. DWL’s 1st Knowledge Sharing Summit
(KSS) was held on Thursday, the 7th of April 2022, to: enable project teams to showcase their projects to sponsors and
stakeholders; add value to the projects by providing advice and feedback; and encourage collaboration, brainstorming,
and learning between project teams.
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Dr. Hazza Al Neaimi, Coordinator-General – DGEP, inaugurated the event, stating that the research work undertaken
during the DWL cycle is part of a national mission to propose the best-in-class and innovative global best practices using
the powerful tools provided during the cycle. The gracious presence of His Excellency Abdulla Al Basti was a great
source of motivation for the teams.
All the teams completed the Terms of Reference (TOR) stage and were in the Review Stage. Maha Abdulla Alsuwaidi,
Senior Consultant, DGEP communicated that the 2nd KSS has been scheduled for May 2022 when the teams would have
started with the Acquire stage activities and benchmarking visits, and the Final KSS will be held in June 2022 where the
projects will be assessed for the TRADE certificate proficiency star ratings with some level of Deployment taken place. In
October 2022, a celebration will see an official book launch showcasing the four projects and best practices to be shared
with the other Dubai government entities. For stakeholder engagement for the projects, DWL plans for perception
surveys, stakeholder focus group interviews, and international expert discussion sessions. Dr. Robin Mann, Director,
COER, emphasized that the teams need to seize the opportunity by maximizing cross-functional team learning during the
summits.
The four teams delivered a 15-minute PowerPoint presentation each on their progress so far. The teams shared what
went well and what were the challenges faced. Q&A was conducted at the end of each presentation. Below are some of
the highlights and insights from each presentation.

Building Government Capabilities for Future Jobs
Terms of Reference
• Project Aim: To identify and recommend best practices in building Dubai’s public sector capabilities for future jobs.
• Scope: This project explores best practices for developing a future-ready workforce that is fully equipped and
aligned to deliver leading-edge government services in an environment of fast-paced change, growing complexity,
and unpredictability. Scope includes workforce supply and demand, hiring strategy, upskilling/reskilling, learning and
development, and talent management to leverage human potential for supporting the continued growth of Dubai.
• The Idea Behind the Project: Tremendous technological advancements and an ongoing pandemic with the necessity
for economic recovery, industries rapidly changing their products and services to cater to entirely new market space
and changing skill trends have commissioned the need for sustainability in building the workforce.
• Expected Non-Financial Benefits: Enabling leadership through aiding decision-making, upgrading existing knowledge
of skill-proofing, and improving Dubai’s global competitiveness index.
• Expected Financial Benefits: Developing capabilities would improve productivity and staff retention leading to
substantial savings in the 100 of millions of AED across Dubai’s public sector.
• Stakeholders Involvement: The Executive Council, other governing entities, regulators, the Dubai government,
foresight seekers, and the public sector. The vast majority of the stakeholders fall in the “Manage Closely” “Keep
Informed” areas of the Stakeholder Grid.
• Project Management: 10 team meetings conducted so far.
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Review Stage:
A Risk-Heat Map was presented; the Fishbone diagram (Fig 2) analyzed the areas for best practice recommendations
for building capabilities for future jobs. SWOT analysis and performance measures (timeline compliance, Public Policies
Affected, Budget Compliance, Stakeholder Engagement, New Development Interventions, and Workforce Planning
Initiatives) were presented for the project. Desktop research was conducted to understand industry-specific challenges
in ten areas of healthcare, security, human capital, finance, infrastructure, transportation, energy, governing bodies,
social sector, telecom, and other common challenges.

Best practice
recommendations
for building
capabilities for
future jobs

Figure 2: Building Government Capabilities for Future Jobs - Fishbone Diagram:

Behavioral Science for Government Effectiveness
Terms of Reference
• Aim: Find and assist the government of Dubai in utilizing behavioral sciences to deliver effective societal-centric
strategies, policies, and program services through the implementation of best practices. As a secondary aim, by
exercising the above, the project intends to raise the level of awareness and use of behavioral sciences within the
government of Dubai.
• Scope: This project explores best practices in understanding and predicting social behavior and how the information
can be used to deliver effective policies, leading-edge government services, and community happiness. The scope
includes examining how behavioral sciences are best utilized across all aspects of government, therefore government
strategies, policies, programs, and services.
• The Idea Behind the Project: The COVID-19 pandemic is transforming lives, putting citizens at risk, and placing
pressure on the health care system, etc., with expected impacts over many years cascading changes in the
aspects of life, work, study, socializing, and deliver services. To stay ahead, public sector organizations will
need to adapt quickly toward recovery and resilience.
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• Risk assessment and management: the team has plans to pilot the implementation of best practices in selected
government entities and increase awareness on the topic of behavioral sciences to address the risk of the slow speed
of best practice implementation within the government services.

Figure 3: Stakeholder Analysis: Behavioural Science for Government Effectiveness

Review Stage
There are mainly six areas of focus for the behavioral sciences research and fishbone analysis: external factors,
technology, processes, customers, supply chain and logistics, and human capital. A SWOT analysis has been conducted to
analyse the internal and external environment. The main challenge identified in implementing the project was to address
the needs of the diversity of sectors in Dubai. In the next stage, the team will hold stakeholder meetings to identify the
current use of behavioral science within Dubai’s government, prioritize and finalize the practices to be benchmarked,
define performance measures, and identify current performance.
Data Management and Decision-Making
Terms of Reference
• Aim: To identify and recommend best practices in data science, data management, and analysis to support effective
decision-making across the Dubai government.
• Scope: Revolves around five aspects - data strategy and governance, capabilities based on culture and skills, digital
ecosystem, data technology advancements, and innovation and future foresight.
• The Idea Behind the Project/Benefits: enhance protection and privacy, support decision making, improve services
experiences in various fields, unification of data framework, adoption of breakthrough technologies like AI, robotic
process automation, blockchain, seize potential future opportunities and avoid threats with new technologies, and
increase government efficiency.
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• Key stakeholders were identified as Digital Dubai, universities, private sector companies like Microsoft Meta, Google,
the telecommunication sector, the government sector, and federal entities.
• Identified Risks: Risks were identified in areas of no response from stakeholders, team commitment and the
timeframe allocated to the project, varying levels of data knowledge, and science maturity among government
entities. The team plans to assign a committee of 3-5 under the leadership of specialized entities to lead the change
management protocol amongst all government entities.
Review Stage
The team conducted SWOT and fishbone analysis for a world-class, future-ready government in data capture, security,
analysis, and decision making.

Figure 4: Data Management and Decision-Making: Review Stage Fishbone Diagram

The team is now working on the next stage with plans to meet the stakeholders and design questionnaires/diagnostic
lab with the stakeholders, and also acquire best practices. The project will have an impact by building a unified customer
experience with integrated services using data management and data aggregated across government entities for
increased customer satisfaction, which is one of the main goals of the project.
Joined Digital Services
Terms of Reference
• Aim: To develop a best practice joined digital services model for the Dubai government.
• Scope: focuses on 6 dimensions - service criteria, determining participating entities, technology platform, external
engagement with stakeholders and customers, evaluation and implementation, and alignment to global
standards.
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• The Idea Behind the Project/Benefits: The digital model aims to enhance UAE leadership in digital government,
enhance society’s happiness by engagement in policymaking and service development, develop a central participation
platform among entities, spread digital participation culture to prepare the society for smart city age, and enhance
social inclusion.
• Stakeholders: The 10 key stakeholders include Dubai Customs/General Directorate of Residency and Foreigners,
Dubai Electricity and Water Authority, Dubai Municipality, Dubai Airports, Department of Economic Development
Tourism, and the Supreme Legislation Committee, DGEP, Digital Dubai, and COER.
• Expected non-financial benefits include reducing duplication of services and data, improved collaboration and
communication between government entities in delivering services and in between government entities and the
private sector in delivering services, standardization of data collection and reporting about government, and reducing
service delivery time.
Review Stage
Fishbone analysis covered 6 pillars that included service criteria (e.g., use AI and RPA to engineer the business support
functions to optimize the operational costs), participating entities (shared service providers through a unified digital
platform), technology platform (customer should not be having different accounts and logins on different platforms),
external customer (anticipate user needs, engage with them for service design), evaluation and implementation
(currently no tool to assess the effectiveness and performance of joined digital services), and global standards (e.g., to
include people of the determination).

Figure 5: Joined Digital Services: Preliminary Fishbone Analysis – it will be enhanced once the stakeholders are met and after site visits.
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Identifying relevant KPIs was challenging. Some of the preliminary performance measures include increasing the
percentage of Dubai government customer happiness, increasing percentage of digital adoption for the joined services
across government platforms, increasing the efficiency & effectiveness of the service delivery, increasing shared data
percentage between service providers, and achieving Dubai paperless strategy by 100%. Both short and long-term KPIs
will be designed. A gap analysis was undertaken. A stakeholder analysis survey is underway.
After hearing all the presentations Dr. Zeyad El-Kahlout, Senior Quality & Excellence Advisor, DGEP, provided feedback
to the teams. This included encouraging the Joined Digital Services team to use a Customer Effort KPI to evaluate services
and customer happiness; and for key life experiences (birth, marriage, opening a business, etc.) to be considered when
analysing the potential for and efficiency of joined services. The Building Government Capabilities for Future Jobs team
were encouraged to include leadership capabilities in the project scope and consider the characteristics of “future
employability” in terms of knowledge, behavior and skills.
For further information on:
Dubai, We Learn - Maha AlSuwaidi, Senior Consultant, DGEP, maha.alsuwaidi@tec.gov.ae
TRADE Best Practice Benchmarking - Dr. Robin Mann, Director, COER, r.s.mann@massey.ac.nz

Dr. Almas Tazein is a spirited healthcare management professional with specialization in the realm of benchmarking
for business excellence and best practice research. With a successful background in the planning and execution of
operational strategy, she is currently working as a Senior Researcher and Consultant in Benchmarking and Business
Excellence with the Center for Organisational Excellence Research in New Zealand.
Email: almastazein@gmail.com
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OEA Report Launch

Organisational Excellence Architecture Required to Support an Award-Winning
Business Excellence Journey
The Centre of Organisational Excellence Research (COER), New Zealand, is pleased to release a research report
investigating the Organisational Excellence Architecture (OEA) required to facilitate and accelerate an organisation’s
business excellence journey. OEA refers to the formal support structure, resources, processes, and assessment tools used
to assist the implementation of business excellence within an organisation. The purpose of the research was to gain
clarification and consensus on OEA’s importance and develop an OEA model (figure 1) that can guide organisations in
implementing business excellence.

Figure 1. Organisational Excellence Architecture (OEA) Model

The research took place between November 2020 to November 2021, and in total, 48 organisations from 15 countries
participated by completing a survey, 23 of these also participated in structured interviews. The research is being
conducted as part of a PhD programme that began in 2020 and is planned to be completed in 2023.
As the research aimed to investigate business excellence practices of mature business excellence organisations, 81%
of participants were at a mature or higher level of business excellence maturity. However, for statistical analysis, the
respondents were further categorised into three categories: Leading to World-class, Progressing to BE Mature, and Low
BE Mature organisations. All findings of the research are presented as per these classifications.
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The key findings of the research are as follows:
• Business excellence mature organisations are more structured and organised and exhibit more leadership
commitment towards business excellence than low business excellence mature organisations. There is an opportunity
for quiet business excellence mature organisations to learn best practices exercised by high business excellence
mature organisations in organising internal business excellence structures, resources, business excellence processes
and business excellence assessments, as highlighted in the report.
• Business excellence mature organisations practice regular/annual assessments, unlike low business excellence mature
organisations where assessments are conducted at two to three-year intervals.
• Business excellence mature organisations primarily use external consultants for specific training or assessments.
However, results also established that most high business excellence mature organisations acquired internal
capabilities to manage business excellence activities without external dependencies.
• Results validated the conceptual model of OEA. Most respondents either ‘strongly agreed’ or ‘agreed’ with the
factors presented in the conceptual OEA model. 87% agreed that the level of business excellence maturity influences
the implementation of OEA, with slightly lower agreement rates for the other factors: 81% for organisation size, 79%
for speed (with which the organisation wanted to implement business excellence and/or achieve improved results),
and 69% for industry type.
• Due to its practical and academic value, most of our participants rated this research highly. Survey results reveal
that the proposed research on business excellence implementation is essential for the participants and other
organisations. 77% of participants said that this research is either important (42%) or very important (35%) for them
and other organisations. 17% marked this research as moderately essential, and only 6% of participants suggested
that this research is slightly necessary.
During the data collection process, it was identified that some other areas need further investigation. First, a new online/
real-time assessment tools practice by BE mature organisations that help organisations fast-track their assessment
process. This practice enables assessors at any point in time to undertake a BE assessment with up-to-date content for
evaluation in the online system. Second, an opportunity to explore how business excellence organisations align their
organisations’ strategic and technical projects to the excellence criteria. Both real-time assessment and criteria for
selecting projects will be investigated in further research.
To collect more data from the business excellence organisations, the survey remains open to allow more organisations
to participate. The survey can be accessed at https://blog.bpir.com/business-excellence/calling-all-business-excellenceaward-winners-and-applicants-an-opportunity-to-participate-in-leading-edge-research-on-achieving-sustaining-performance-excellence-survey-now-live/
You can access the full report here

Please feel free to reach out to the authors for further information.
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Dr. Robin Mann received one of the first Ph.D.’s in Total Quality Management worldwide prior to working as a Process
Improvement Manager at Burton’s Biscuits in Edinburgh. Robin founded and managed the Food and Drinks Industry
Benchmarking and Self-assessment Initiative in the United Kingdom, involving over 500 organisations. In 1998 Robin
moved to New Zealand and established the Centre for Organisational Excellence Research at Massey University.
Email: r.s.mann@massey.ac.nz

Atif Baig has a rich background with experience in banking and multi-national companies He holds a postgraduate
(MBA) degree from the University of Warwick, United Kingdom. To further understand organisational performance,
he moved to academia and is currently doing a PhD to investigate organisational performance in today’s turbulent and
highly competitive world. Using a business excellence lens, his research is being conducted in association with the Centre
of Organisational Excellence Research at Massey University, New Zealand.
Email: a.baig@massey.ac.nz
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IMC Quality Award Overview

IMC Ramkrishna Bajaj National Quality Award: A Brief History:
In 1994, India was flushed with ISO 9001 Quality Management System accreditations, in manufacturing and service
organizations. Each of the accredited organizations inquired “What next?”. In response, the Indian Merchants’ Chamber
(IMC), Mumbai, established in 1907, took on the challenge.
As a first step, the IMC established a Quality Improvement & Technology Committee (QITC), Chaired by Mr Niraj Bajaj,
Chairman, Mukand Limited; and Co-Chaired by Mr Suresh Lulla, Managing Director, Qimpro Consultants Private Limited
(the Indian Affiliate of the Juran Institute, USA). The brief given to them by the President of IMC was: Make Quality
Happen, in India.
IMC Ramkrishna Bajaj National Quality Award
As a result, the QITC studied the Baldridge Model, as well as the EFQM Model, for appropriateness with respect to the
Indian Economy (post Liberalization) and Business Culture (substantially Family).
The QITC Members favoured the Baldridge Model.
Thereafter, Mr Lulla was assigned the task of demystifying the Baldridge Criteria. These Criteria were also influenced by
the Values of the Gandhian, Shri Ramkrishna Bajaj, a Champion for Consumer Protection.
As a result, the IMC Ramkrisna Bajaj National Quality Award (IMC RBNQA) Criteria were born. In addition, the IMC
RBNQA Trust, chaired by Mr Niraj Bajaj, was founded.
Next, Mr Lulla was assigned the responsibility for developing and delivering two key training programs:
• Understanding the IMC RBNQA Criteria (2 days)
• Certified Examiner for Quality Management (CEQM) (5 days).
The first IMC RBNQA Cycle was completed in 1997. We had no winner of the IMC RBNQA Trophy. Only a Certificate of
Merit was awarded to Vikram Cement.
Vikram Cement applied again in 1998, with a fresh Application Report for the 2nd IMC RBNQA Cycle. It won the first IMC
RBNQA Trophy.
Years later, the 25th IMC RBNQA Cycle was completed in 2021.
Over these 25 years, the QITC expanded the Award Categories; as well as customized the Criteria annually, to reflect
changing Economic / Social / Business conditions.
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Currently, the Awards are presented in the following Categories:
• Manufacturing
• Services
• Healthcare
• Education
• Overseas Indian Organizations.
Each year, an IMC RBNQA Awards Ceremony is held at the IMC.
The three differentiators of the IMC RBNQA are:
• We now have over 1000 Certified Examiners, from a variety of industries – Manufacturing / Services / Healthcare /
Education
• The Quality of our Feedback Reports is respected in the Indian Ocean Rim
• We have assembled numerous Best Practices through our annual Making Quality Happen Competition. A Competition
exclusively for applicant organizations.
Past Winners of the IMC RBNQA are presented at: http://www.imcrbnqa.com/Past-Winners.html
IMC Juran Quality Medal
In parallel, in 1996, Dr J M Juran gave Mr Suresh Lulla, Indian Affiliate of the Juran Institute, permission to use his name
for a Juran Medal, awarded to a role model statesman for Quality in India.
Dr Juran’s key condition: His name could only be associated with a non-profit organization. Thus, was born the IMC Juran
Quality Medal.
Past Winners of the IMC Juran Quality Medal are presented at: http://www.imcrbnqa.com/Juran-Winners.html
Next
Mr Niraj Bajaj and Mr Suresh Lulla continue on their National Mission: Making Quality Happen.
The focus now is on integrating Green Practices that can delight Mother Nature, into the IMC RBNQA Criteria.
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Chairman, Niraj Bajaj is a Director with the Bajaj Group. The Bajaj Group has about 50,000 employees and the market
capitalization over 4,50,000 crores making it the third largest family business house in India. He also serves on the Board
of Directors of Bajaj Auto Ltd., Bajaj Allianz Life and General Insurance Co Ltd., Bachhraj & Company, Jamnalal Sons and
Mukand Limited.

Co-Chair, Suresh Lulla is a distinguished alumnus of IIT Bombay, Suresh Lulla has made a mark through his work in
the field of Quality. Mr Lulla pioneered the quality movement in India by setting up Qimpro® Consultants in 1987 and is
often referred to as ‘the Quality Guru of India’. He was mentored by Dr J M Juran, ‘the Father of Quality’, who, along with
Mahatma Gandhi and Shri Ramkrishna Bajaj form the trinity of Mr Lulla’s role models. Qimpro has served reputed Indian
Business Houses, MNCs, SMEs, and Hospitals. Collectively, these clients have saved in excess of INR 25,000 crore as a
by-product of quality improvement: specifically, by strategically addressing their Cost of Poor Quality. Suresh is a veteran
professional with over 50 years of experience as a management consultant, speaker, trainer, author, and storyteller.
Email: ssl@qimpro.com
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DSBNS 2022 Conference Overview
The Dynamical Systems Applied to Biology and Natural Sciences (DSABNS) is a growing, well established scientific
event that has been organized since 2010, every year during the month of February. Since it started back in 2010, the
DSABNS Conferences have never charged a registration fee - a unique opportunity for many researchers to attend an
international scientific event at lower costs. Due to the current pandemic, the last two DSABNS editions, the 12th and
13th, were organised virtually, with most of the contributions recorded and later available through the Conference Drive.
With registrations from 60 different countries, more than 600 of the world-leading researchers in applied mathematics
and natural sciences met at this fruitful Conference, providing a solid motivation during the COVID-19 pandemic.

Poster of Welcome (Bilbao, Spain)

The last version of the conference series of the DSABNS, the 13th Conference on Dynamical Systems Applied to Biology
and Natural Sciences, was held online on 8-11 February 2022 (DSABNS 2022). The conference is organised by the
mathematical and Theoretical Biology Group (MTB) at the Basque Center for Applied Mathematics in Bilbao, Basque
Country, Spain.
The Conference Programme covered a wide range of research topics in areas such as population dynamics, ecoepidemiology, epidemiology of infectious diseases, optimization and control theory in the natural sciences, molecular
and antigenic evolution and methodological topics in the natural sciences and mathematics, counting 2 Public Lectures,
14 Plenary Speakers and 20 Invited Talks. A record number of contributed talks (103) and Posters (42) were presented
over these four days. Tremendous effort and care were spent by the Conference Chair Maíra Aguiar and her MTB team
at Basque Center for Applied Mathematics (BCAM), together with international organisers: Carlos Braumann,
and Bob Kooi, Paula Patrício, Andrea Pugliese, Lucia Russo, Costantinos Siettos, and Ezio Venturino. The event
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aims to provide an interdisciplinary environment that brings together theoretical biologists, natural science scientists
and applied mathematicians to discuss mathematical concepts and techniques currently used to analyze real-life
problems in biology, epidemiology and medicine, for example, linked to the Operational Research (OR) topics.
Prestigious Public Lecturers gave their talks at DSABNS 2022: Prof. Roberto Natalini (Italian National Research Council,
Italy) talked about “A mathematical path towards the understanding of cells’ aggregations and morfogenesis”, and
Prof. Horacio Rotstein (New Jersey Institute of Technology USA) gave a talk entitled “Resonance-based mechanisms of
generation of oscillations in networks of non-oscillatory neurons”.
The Plenary Speakers were: Maíra Aguiar (MTB, BCAM, Spain) with a talk entitled “The role of mild and asymptomatic
infections on COVID-19 vaccines performance: a modeling study”; Malay Banerjee (Indian Institute of Technology Kanpur,
India) with a talk entitled “Effect of slow-fast time scale and nonlocal interaction on spatiotemporal pattern formation”;
Nicola Bellomo (University of Granada, Spain) with a talk entitled “Pandemic of mutating virus a multi-scale active
particles systems approach”; Konstantin Blyuss (University of Sussex, UK) with a talk entitled “Dynamics of a predatorprey model with ratio dependence and Holling type III functional response”; Carlos Braumann (Universidade de Évora,
Portugal) with a talk entitled “Harvesting profit optimization on random environments: the effects of alee effects”; Aaron
King (University of Michigan, USA) with a talk entitled “Markov genealogy processes for exact phylodynamic inference”;
Yuliya Kyrychko (University of Sussex, UK) with a talk entitled “Dynamics of coupled kuramoto oscillators with distributed
delays”; Giovanni Marini (Edmund Mach Foundation of San Michele all’Adige, Italy) with a talk entitled “Environmental
drivers of West Nile virus in Europe: A modelling approach”; Carla Pinto (Polytechnic Institute of Porto, Portugal) with
a talk entitled “The epidemiology of T1D onset on HIV infected patients after immune reconstitution”; Ganna Rozhnova
(University Medical Center Utrecht, Netherlands) with a talk entitled “The dynamics of SARS-COV-2 during the
vaccination rollout and in the post-pandemic period”; Lucia Russo (CNR STEMS, Italy) with a talk entitled “Agent based
models for urban mobility: emergent behaviour and bifurcation analysis”; Constantinos Siettos (Universit degli Studi di
Napoli Federico II, Italy) with a talk entitled “Numerical Solution of Partial Differential Equations and Stiff problems of
ODEs with Physics Informed Random Projection Networks and Extreme Learning Machines”; Nico Stollenwerk (MTB,
BCAM, Spain) with a talk entitled “The Interplay between sub-critical fluctuations and import understanding COVID-19
dynamics and recent vaccination impact”; Ezio Venturino (Universit degli studi di Torino, Italy) with a talk entitled “A
model for the olive tree pest Prays oleae (Bernard)”, respectively.
During the closing ceremony, 5 Contributed Talks and 5 Poster prizes were awarded: The prizes for the best-Contributed
Talks were granted to M. Angeles Martínez Carballo (Zaragoza, Spain), Juan Calvo (Granada, Spain), Fernando Saldãna
(Bilbao, Spain), Lea Sta (Leeds, UK), and Jason Whyte (Melbourne, Australia). The prizes for the best Posters were given
to Kharmand Khdr Ahmad (Erbil, Iraq), Maria Eliza Antunes (São Paulo, Brazil), Silvia Garcia (Bilbao, Spain) Blai Vidiella
Rocamora (Barcelona, Spain), and Ian Teixeira (Lisbon, Portugal).

Carlos Braumann (Évora, Portugal) talks in harvesting profit optimization on random environments and explains the optimal policy in terms of
harvesting effort that maximizes the profit over some time period.
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Furthermore, the conference promoted new mathematics and data science topics to improve the models for advanced
predictions in nature. The conference has also included a Special Session with talks from the German Weather Service
on “New techniques on Dynamical Systems for weather prediction - Data Assimilation”. During this session, different
techniques to make observations for weather prediction using data assimilation were presented, for which the
theory is combined in the form of numerical models with observations. In many areas of OR, the benefit of working
on interdisciplinary subjects is significantly used, and many researchers in this interactive environment have been
supported.

Stefanie Hollborn (Offenbach, Germany) presents: “The EnVar plus LETKF data as- simulation system at the German Meteorological Service (DWD).”

On the other hand, the conference provided a beneficial environment for the participants regarding a comprehensive
understanding of the emerging applications of operational research in healthcare, medicine, and environmental
science. These field study findings are crucially important for the healthcare systems and our future due to the
climate crisis and its results. These are also in the content of the EURO working groups Health Services (EWG ORAHS),
Combinatorial Optimization (EWG ECCO), Decision Support Systems (EWG DSS), Continuous Optimization (EWG EUROPT),
Stochastic Modelling (EWG STOCHMOD), Computational Biology, Bioinformatics and Medicine (EWG CBBM), Stochastic
Optimization, Data Science meets Optimization (EWG DSO), and additionally, the Societies of INFORMS: Applied
Probability, Computing, Data Mining, Health Applications Society, Information Systems, Optimization, and Simulation.
The outcomes of the studies in these fields will also be discussed regarding Areas and Streams at EURO 2022.

Submitted by:
Aytül Gökçe aytulgokce@odu.edu.tr
Burcu Gürbüz burcu.gurbuz@uni-mainz.de
Maíra Aguiar magular@bcamath.org
Gerhard Wilhelm Weber gerhard.weber@put.poznan.pl
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Quality Fable About COPQ
Halve Your COPQ. Double Your Profit.

The Chairman of a large steel plant in the 1980s, resisted any formal quality intervention on the grounds that even 3
percent seconds (read – rejects) of steel from his plant had a pent-up demand.
Is seconds an opportunity or a threat?
By translating the 3 percent seconds into the language of top management, the legacy opportunity is converted into a
threat. What was this language? MONEY.
The Cost of Poor Quality (COPQ) for 3 percent seconds, was 30 percent of the total cost!
The Chairman compared this figure with his profit. He was first embarrassed. And within minutes, he paced his office in
rage. He called for his Managing Director to his office.
The Chairman asked: How have we allowed this to happen? Is this true for our competitors too?
The Managing Director smiled: Mr Chairman if this is the case, I see an opportunity.
Not amused, the Chairman screamed: Are you being funny?
A calm Managing Director articulated a Vision: I see us becoming the lowest cost steel producer in the world!
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How?
Elementary, Mr Chairman. By halving the COPQ. It will also double our profit … (pause) … and with no capital investment.
Ten years later, the same steel plant became the lowest cost steel producer in the world, by making a habit of
Continuous Quality Improvement.
THINK
1.	 What are the Best Practices you have harvested?
2.	 What should the Chairman do next?

Co-Chair, Suresh Lulla is a distinguished alumnus of IIT Bombay, Suresh Lulla has made a mark through his work in
the field of Quality. Mr Lulla pioneered the quality movement in India by setting up Qimpro® Consultants in 1987 and is
often referred to as ‘the Quality Guru of India’. He was mentored by Dr J M Juran, ‘the Father of Quality’, who, along with
Mahatma Gandhi and Shri Ramkrishna Bajaj form the trinity of Mr Lulla’s role models. Qimpro has served reputed Indian
Business Houses, MNCs, SMEs, and Hospitals. Collectively, these clients have saved in excess of INR 25,000 crore as a
by-product of quality improvement: specifically, by strategically addressing their Cost of Poor Quality. Suresh is a veteran
professional with over 50 years of experience as a management consultant, speaker, trainer, author, and storyteller.
Email: ssl@qimpro.com
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OES Resources

There is wonderful synergy in the work done by quality, operational research and excellence professionals.
At Organizational Excellence Specialists (OES), we believe the excellence model provides a nice big umbrella
under which all we do fits https://organizationalexcellencespecialists.ca/wp content/uploads/2018/03/OES_
BigPictureImageMarch19_2018.pdf
By populating the world with suitably qualified professionals and working collaboratively with like-minded others, we
believe there will be a ripple effect that creates stronger organizations and, in turn, contributes to the local economy,
enhances trade and trickles into resident quality of life.

For those interested in learning more about organizational excellence, we would like to share a few valuable resources
with you at no charge:
Calendar of Events:
• Listen to Excellence Connection Podcasts with subject matter experts
https://www.youtube.com/channel/UC7cd57nY0z8wF3dUTNALKZw
• Attend Webinars that share information about current topics
https://www.eventbrite.ca/o/organizational-excellence-specialists-inc-36317977633
• Attend Excellence Circles to learn from each other
https://www.eventbrite.ca/o/organizational-excellence-specialists-inc-36317977633

QOR

June 2022

page #20

Announcement

Other Resources:
• Download the Organizational Excellence Framework publication that defines the principles and best management
practices common to high performing organizations and provides implementation guidelines for the user
https://organizationalexcellencespecialists.ca/
• Download Blogs on topics of interest https://organizationalexcellencespecialists.ca/blog/
• Participate in the Global OE Index to see how your organization measures up and compares to others
https://organizationalexcellencespecialists.ca/workshops-events/global-oe-index/
• Download past issues of the QOR Newsletter https://organizationalexcellencespecialists.ca/newsletter/
• Listen to Presentations on our YouTube channel https://www.youtube.com/channel/UC7cd57nY0z8wF3dUTNALKZw
• Join the OES LinkedIn group to keep current on the topic of organizational excellence
https://www.linkedin.com/groups/4639816/
• Visit our Learner Management System site to read important Research Studies https://oes-learning.ca/resources.html
and consider the answers to Frequently Asked Questions about organizational excellence
https://oes-learning.ca/faq.html

Dawn Ringrose MBA, FCMC is Principal of Organizational Excellence Specialists and Author of the Organizational
Excellence Framework and accompanying toolkit. She has worked with organizations to improve performance since 1984
and currently serves on the Executive Team for the Organizational Excellence Technical Committee QMD ASQ and on
the Board of the ISCM Foundation. Since 2015, Dawn has led and reported on the inaugural ‘Global OE Index’ which has
captured the current state of organizational excellence by size, industry sector and region.
Email: dawn@organizationalexcellencespecialists.ca
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